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2.3 POLICY
AT THE FIELD LEVEL
Our experience has underscored that it is important to ensure that the organisational principles and bottom lines are not
compromised in the process of contextualisation. The process (of dialogue and discussions) used while introducing the policy
is important in creating staff awareness and ownership for effective implementation of the policy. The following guidance can
be used by Country Offices for introducing and ensuring understanding of the policy:
Translate the policy in local/regional/national languages to ensure it is understood by all stakeholders.
Develop awareness raising resources about the policy content in local languages, i.e. put posters up in the office.
Disseminate and orientate the policy to all staff through interactive discussions, workshops and trainings.
Orientate and sensitize CARE partners to the policy and issues of sexual exploitation and abuse through interactive
discussions, workshops and training.
Include the policy in employee induction programme/pre-departure briefings during emergencies.
Implement additional training/coaching of staff with specific responsibility to facilitate wider dissemination and
understanding of issues related to sexual exploitation and abuse.
Disseminate awareness raising with aid recipients and communities that aid is free, the type of behaviours that are
unacceptable for CARE and partner staff, and how to report abuse and seek support if it does happen.
Link the policy implementation to other organisational initiatives that contribute to creating a culture of trust and
security, and promoting equity and respect, thereby creating healthy work environments and work relationships.
Monitor and review the policy implementation, and if needed, adjust training and awareness raising.
The overarching objective is to protect aid recipients, communities and our staff from harm by CARE and partner staff and to
create a safe and respectful work environment wherever CARE is working.

